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for Participating Contractors & Industry Partners

NYS Clean Heat 

Joint Management Committee



Agenda

> Meeting procedures (2m)

> Welcome (2m)

> Safety Message (2m)

> JMC updates and discussion (45m)

> Stakeholder Presentations

ïNone submitted this quarter

> Resources, support, and next steps (5m)
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Meeting procedures

Before beginning, a few reminders:

> All attendees will be muted

> For questions or comments throughout, please use either the Raise Hand or Q&A 
functions

> Select the Raise Hand icon in the bottom toolbar, or hover your mouse over your name in the 
Attendees list in order to see the Raise Hand icon displayed 

> When you have finished asking your question, select the Raise Hand icon again to lower your 
hand 

> If an attendee opts to use the Raise Hand function to ask a question or make a 
comment, the meeting moderator will call on that attendee and unmute individually

> When using the Q&A function, please be sure that your question is directed to ñAll 
Panelistsò, rather than one specific individual 

> Q&A function is private ïthe team will share public responses as appropriate

> Slides, notes, and a compilation of Q&As will be posted after the meeting

> If technical issues arise, please contact NYSCleanHeat@ceadvisors.com
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Welcome

Joint Management Committee (JMC) Co-Chairs:

> Julie Hawkins, National Grid

> Will Xia, NYSERDA

> Other JMC Members:

ïRay Cotto: Central Hudson

ïToby Hyde: Con Edison

ïJennifer Cross: National Grid

ïNicole Williams: NYSEG, RG&E

ïMark Maloney: Orange & Rockland
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> Our implementation team today:

ÅKenn Latal: ICF

ÅTim Walsh: ICF

> Our Working Group support team:

ÅBen Davis: Concentric

ÅPieter Zwart: Concentric

ÅClara-Ann Joyce: Concentric



> Working meetings between Participating Contractors, industry partners, 
and other stakeholders with the NYS Clean Heat Program Administrators

> To foster:

ïTransparency

ïCoordination and communication

ïPrioritization

ïSolution development
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Working Group Series
Review of typical meeting format
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> Updates on previous topics (various) 

> Stakeholder presentations (None this session)

ïPresentation (5m)

ïDiscussion time will vary by topic (5-30m)

Working Group Series
Review of typical meeting format
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7 Tips for safe use of ladders: 

1. Pick the right ladder

2. Inspect before use

3. Go (3 feet) above and beyond

4. Maintain three points of contact

5. Monitor the weather

6. Make a space

7. Secure during transport and when storing

Safety Message: Ladder Safety

Safety and Health Magazine (2023)
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> Program Manual Updates (2m)

> Sizing and Design Training Requirement (2m)

> QA/QC Trends and Common Nonconformances (10m)

> Assessment Best Practices (5m)

> Application Best Practices (5m)

> Common Application Attention Required (5m)

> Participating Contractor Reminders (5m)

> NYSERDA Residential Financing Program (10m)

JMC Updates and Discussions
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> Updates to the NYS Clean Heat Program Manuals were filed March 1, 2023

ïVersion 9 of the Program Manual for Central Hudson, National Grid, NYSEG, O&R, and 

RG&E

ïVersion 2 of the Con Edison Heat Pump Program Manual 

> Non-substantive changes were made to clarify language and information

> The updated versions are available on the Contractor Resources webpage: 
https://cleanheat.ny.gov/contractor-resources/

Program Manual Updates

https://cleanheat.ny.gov/contractor-resources/
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> New deadline for all ASHP Participating Contractors to submit proof they have 
completed training: April 15, 2023.

> All Participating Contractors installing ASHP must complete the training. 

> Training courses are manufacturer-specific and posted on the Clean Heat 
Connect trainings calendar, which is updated regularly. Please reach out to 
your distributor if you do not see an upcoming training for your manufacturer. 

> Certificates of completion can be submitted to ICF at nyscleanheat@icf.com. 

Required Training:
Cold Climate ASHP Sizing and Design

https://r20.rs6.net/tn.jsp?f=001d0njz_8nuBiCU_SY6Z54FV_LlsGODVNM0_LemwO--gmi7G3EcarUtxAph-_LSVcPaFOzI-Fkr1keR3TGUnfuQeSNhlcyyrsfsk1QTlLjNv7hrysNAylIFQR1P3zlEvLHGDFxYbNGlyZQrN1T34sVXqH3zzjl9RcSVrDaHqZKVIM=&c=lro6x5CejaBzLDKRqYXD78-eMtM0zHjqeyxEdAjtaBLuWsns0hUerw==&ch=AfhU40USRFiS78ZxQwrnL-9Rqn0WuiLyt8G27cmtJKkdy9EKYkeI7w==
mailto:nyscleanheat@icf.com
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Since January 1, 2022: 

- 2,396 assessments

- 839 perfect scores

- 2022 average field assessment 

score: 3.0

- 2023 YTD average score: 3.8

2022 Non-Conformance Frequencies

Checklist 

Code
Description Count Percent

C10; C10B Refrigerant line set insulation 780 32%

C16 Outdoor unit installed level 124 12%

C15; C15B
Snow protection from above 

and below
278 11%

C3
Condensate line drains to 

external location
257 10%

C1
Installed unit matches 

application
253 10%

C8 Sample for refrigerant leaks 70 3%
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Checklist Item C10 and C10B collectively govern refrigerant line 
protection.

> All refrigerant lines shall be insulated fully 

ÅNo compression or gaps

Å Insulation is to be appropriately connected and secured for long-term 
performance

> Outdoor refrigerant lines shall have UV protection

ÅAn insulation sleeve or an insulation product that is also UV rated will 
comply

Assessment Best Practices ïRefrigerant 
Line Protection



C10 ïUV Protection: 
Å Open cell traditional foam is not UV protective and breaks down quickly in the field. 

Å Newer closed-cell elastomeric foam products are UV protective, but can be difficult to differentiate in the field. 

- Choose one with a stamp, or denote on application docs that such a product is in use.

Assessment Best Practices ïRefrigerant 
Line Protection
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C10  - Major non-conformance: Large gaps; entirely uninsulated sections; non-UV-protective foams 
outside

Assessment Best Practices ïRefrigerant 
Line Protection
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Checklist Item C15 and C15B collectively govern snow protection.

> To provide heating load - outdoor units must be clear of snow and 
ice buildup all winter

> Snow protection from above (C15)

ÅBest: Place the unit on a gable end, below a flat roof, or under a deck.

Å If on an eave end ïcompletely covered by the eave, or protected with 
a snow-deflector
- Exception: Asphalt roof, with a working gutter, andthe outdoor unitôs fan is 

vertically aligned = is approved

> Snow protection from below (C15B)

Å Place the unit above the annual high snow-line for that homeôs 
representative weather station

ÅWall mount, ground-mount on a stand, place under a deck

Assessment Best Practices ïSnow 
Protection



15

C15 ïSnow protection from above. Snow guards/deflectors necessary if on an eave end

Assessment Best Practices ïSnow 
Protection
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C15B -Snow protection from below. 6ò, 12ò or 18ò depending on weather-station, or place under a 
deck. 

Assessment Best Practices ïSnow 
Protection
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